
Hershey Elementary School 
Building Advisory Team Meeting (BAT)   
Date:  Thursday, September 10, 2020          
         
 

Meeting Minutes 
 
 
Attending via Zoom: 
Beth Campbell Hetrick 
Beth Reiter 
Kim Dotts 
Jerri Zacko 
Lindy Ra 
Patsy Gilbert 

Sandy Kray Blannett 
Sara Smith 
Stephanie Millner 
Tamar Thomas 
Tara Milliken 
Wendy Updegrove 

Kim Zuck 
Lindsay Schmidt 
Heidi Stine 
Jena Funck 

 
Grade Level Representatives 2020-21:  
 
Kindergarten - OPEN 
Grade 1 – Beth Reiter 
Grade 2 – Wendy Updegrove 
Grade 3 - OPEN 
Grade 4 – Sandy Kray 
Grade 5 – Katrina Ardire 
Special Education – Patsy Gilbert 
 
The BAT Meeting was conducted via zoom.  Mrs. Funck welcomed everyone and stated 
BAT meetings will be virtual this year unless something changes.  There was a review 
of our Elementary Vision, Mission and Purpose: 
 
Vision:  Increase student achievement through collaboration, discussion, and teaching 
based on 
              student data and performance. 
 
Mission:  As a K-5 faculty we will do whatever it takes to engage, elevate, and ensure 
high levels 
                of learning for ALL students.   
 
Purpose:  Building Advisory Team (BAT):   
 
To keep the lines of communication open between the elementary schools and 
community, the school has formed a Building Advisory Team (BAT), which serves in an 
advisory capacity to the building administrator. BAT meetings are held monthly -  on the 
second Thursday  of each month at at 9:00 a.m. They are typically held in the 
Elementary School - room 6  and open to any interested parents, however they will be 
virtual this year.   



 
Use of a protocol - Any question or concern that can not be quickly responded to will 
become part of the informational/presentation items made at the following BAT meeting. 

 
Problem Solving / Solution Based Team 

 
Use of a Decision Making Protocol (when needed) 

 
 
What is the issue/concern that requires a decision to be made? 
Describe how this decision will impact students? 
Describe how this decision will impact the safety of students and staff? 
Will this decision go against any policies? 
Consider the resources necessary to address this issue. Are they available? 

      What will be required?  
 

Informational Items:   
 
Bounce Back/Social Emotional Learning is a model used for the transition back to 
school this year.  Lessons for the first few weeks included basic building routines for 
back to school learning. 
The elementary team will modify the program to work with groups, manage stress 
and grow mindset skills.   
 
The Second Step Program has a monthly theme and weekly lessons are taught 
based on theme. 
It is 20 minutes dedicated when the students arrive to build classroom community, 
etc. 
 
 

Topics shared during grade level reports: 
 
Kindergarten:  no report (representative position open) 
 
1st Grade:  nothing to report 
 
2nd Grade:  Questions on:  
 - the back to school supply list that is sent home vs the list that is sent from individual   
              teachers, which is different. 
 - Could the cycle day be posted somewhere 
 - Bus Schedule – inconsistent pickup times 
 - Parents cannot see assignments on SeeSaw (gym, art, etc.) through the Parent App.   
              only on the student app.  Mrs. Funck would connect with the Tech. Dept. 
 
3rd Grade:  no report (representative position open) 
 



4th Grade:  How is the switching of classes being handled this year? Stated that half 
days are awesome.  Mrs. Funck stated that the teachers are actually switching, (going 
room to room).  Some classes chose to be self contained. 
 
5th Grade:  Not present, but had questions on the Hybrid Instructional Model and why 
the at home part? 
      - It was explained that Hybrid is half in person learning and half at home learning.  
At home synchronous is learning which occurs online in live/real time instruction.  
Asynchronous is learning which occurs online without live/real time instruction 
(independent learning time).    
      
 
Special Education:  Had questions on the SeeSaw app.  Sometimes you don’t know 
what SeeSaw app. the teacher is using.  Should we be using the QR code or log in 
using the user name/passcode.  Mrs. Funck will take information back to the technology 
dept. 
 
Additional Items that were shared by attendees: 
 
Expressed concern regarding kindergarten thru 2nd grade students getting to much 
screen time in school and then needing to go home to more screen time. 
Mrs. Funck shared that students in school had a lot of screen time the first 2 to 2 1/2 
weeks as it was being utilized to get students use to and also proficient with SeeSaw 
etc.  on the iPads in the event school needed to transition to a full shut down. 
 
 

Next Meeting:  October 8th at 9:00 am           
 
 


